
 

Adult ELLs: Student 
Engagement and Learning. 
What does that look like in a 
time of crisis?

May 14, 2020 2pm – 3pm 



Click the Unmute button in the 
bottom-left corner of the meeting 
window to speak when the presenter 
requests it.

Click the Mute button to mute 
yourself.

Webinar Controls (PC) can be found at the bottom of your 
Zoom window (hover mouse pointer to make this appear).

You can access chat by 
clicking the icon on the 
control bar 

To change who you are 
chatting with, click the 
drop down beside “To:”

Click Raise Hand to notify 
host if you have a question 
or comment.

Click Lower Hand to lower 
it.

*Meeting Controls for Mac appear as shown below:

Contact: 

(Webinar Title Here). We’ll get started shortly!



Welcome!
Heather Ritchie, PD Specialist, Carlos Rosario International PCS
Lindsey Crifasi, Instructor, Carlos Rosario International PCS
Genevieve Rene, Instructor, Carlos Rosario International PCS
Sheryl Sherwin, Instructor, Carlos Rosario International PCS

with Priyanka Sharma, NELRC Director
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“

Today’s Plan
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1. Share practices we implemented in the moment of Emergency DL

2. Explore lessons learned and future considerations

3. Provide resources & ideas for supporting and engaging learners online 



Carlos Rosario PCS

Two campuses with over 2,000 students
Harvard Street and Sonia Gutierrez

- Literacy (English & Spanish)
- ESOL Beginning and above
- GED in English and Spanish
- Computer Classes
- Citizenship
- Workforce Training Classes
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Big Picture Strategies

DL Guide
Communication

Boundaries
Weekly Plans



Distance Learning Guide - Norming
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“Top 10 Emergency 

Distance Learning 

Concepts

https://bit.ly/wedlcr2020
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Communication and Connections

▸ Ways to connect

○ PD/DL Meetings or Faculty

○ Cohort Meetings

○ Partners (Teacher to Teacher Support)

○ Individual calls

▸ How does it support faculty?

○ Share ideas

○ Social-Emotional

■ Not the only one struggling 

■ Supports not feeling isolated
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Boundary Setting - Multiple Levels of consideration

1. Privacy

a. Share personal number or not?

b. What does one show with Synchronous Classes

2. Time 

a. Time not “on”

b. Clear expectations with students on responding

3. Family/Other Personal Situations

4. Social/Emotional  for Self

5. Teacher and Connector vs. Counselor or Social Worker
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Weekly Plans, Outline, Consistent Tools

1. Consistent Weekly Routines

2. Admin/Student Point of View

a. Accountability

b. Reduces confusion

c. Still allow for student pacing and 

teacher flexibility

3. Choose one idea/tool and invest, then 

try the next idea/tool
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Reaching students in an 

uncertain time
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““Know the subject; love the subject; 
like your students; know your students.”

         Gilbert Highet
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Get to KNow your students Anew: Needs Assessment

- Students receive packets

- Smartphone - how old?

- Space on phone

- Time/Availability - 
changing schedules

- Tech savviness

- **Support at home
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Get to KNow your students Anew: Who is at Home?

Family/At Home Support
- One of the most critical resources for my 

level of students
- They provide:

- Language support
- Tech support

Challenges
- Noise
- Distractions
- Tight spaces
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Varying Levels of Engagement

- Some student are right on time every day
- Some want to say “hello” and engage with 

classmates but don’t do the work
- One doesn’t have the data or wifi to access 

that classes so I call her almost every day
- Some are dealing with so much at home that 

they just need wellness checks once a week 
or biweekly
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Experiences in the 

Literacy - High 

Beginning Space



Know Who’s At Home

★ Helped me target who needs more individual attention

- Just as you would be scanning your classroom

★ Delved deeper into this topic through goals conversations earlier in the 

semester

○ If you’re trying something new, like Zoom, this support network is 

imperative

○ Helped me understand levels of engagement and understanding 

about how much to encourage or give space
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Where We Started and Where We are Now

Remind → Whatsapp → Zoom Fridays :-)
- From scattered messages to synchronizing the class…
- Not having the time to help students transition to tech 

and establish those routines made it hard.

Remind:
Pros - Privacy, easy to use
Cons - Ss not as familiar as 
Whatsapp, limited number of 
characters in group text msgs, Ss 
must open app to see msgs

Whatsapp:
Pros - Easy to use, Ss very familiar, 
audio msgs are very useful
Cons - loss of privacy and 
boundaries



Bless this Mess
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Routines

1. Check in with 
students, call 
them by name

2. Present the 
lesson through 
a screencasted 
video

3. Wait as 
responses 
come in and 
“circulate”
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Whatsapp Class

Full Group
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Whatsapp Class
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Small Group Individual



Challenges

- Didn’t have the time before quarantine to establish new 

expectations, routines, etc

- Balancing checking in with students and adding extra stress 

during a difficult time

- Establishing boundaries to when I answer student messages

- Keeping students motivated 

- Maintaining my own mental health
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Experiences in the 

Low-Intermediate and 

above Space
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Started from the Bottom Now We’re Here

▸ Prepared the students as much as possible before 
school closed

▸ As a cohort we came up with a list of apps that all 
the students should have on their phones.

▸ Throughout this experience we have been able to 
adjust and change as needed
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Access to Lessons….

▸ We use the LMS (Learning Management System) Schoology, 
but it can be any platform

▸ The students are very familiar with Schoology, we had been 
using it on laptop and phones from Day 1

▸ This is where we post the daily assignments

▸ Students are familiar with navigating the application and 
get access to the lessons and assignment for the day
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Access to Lessons (cont’d)

- Here is how the daily set up looks

- The students see the folder for the 
day and what it contains

- After you click, you can see the 
assignment
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Access to Lessons….(cont’d)

- Here is an example of the folders 
I have in my classes.

- Once the week is over we put 
them all together, so the 
students can go back and 
complete the work they missed
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Seamless Switcheroo

▸ Be flexible!!!

▸ After 1 Google Meet, we had so many people having issues

▸ Then when we saw how crisp Zoom was, we sent a message 
to delete Google Meet and download ZOOM!!

▸ SEAMLESS!!!

30



Students’ Weekly Schedule

- Consistency and routine is KEY!!!

- This is the weekly lesson rotation

- Posted in the course on Schoology
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Teachers’ weekly Schedule

- We meet every Friday as a cohort

- We plan for the week 
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The Calm in this Storm

- Zoom on Mondays and Wednesday
- Grammar lesson
- Review of a quiz they took the week before
- Writing lesson on 3 paragraph essays

- Monday and Wednesday we do a check in and some sort of 
calming activity

- Activities available in course

- Zoom on Tuesdays and Thursdays
- Office Hours 
- Supplemental lessons
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LEssons Learned for all 

Levels

34



Troubleshooting and workarounds, or...

How to be an IT Person from your dining room 

table

Tools for 

troubleshooting:

➢ Screen sharing on Zoom
➢ Test it out with a friend who 

has a similar phone or 
device

➢ YouTube it
➢ Google it
➢ Make a screencast-o-matic
➢ Use Super Screen Recorder 

app

Workarounds:

➢ Ss take pictures of their 
work

➢ Use “Paint” to make 
comments or the Mac 
“Paintbrush”

➢ Use WhatsApp, Remind, 
Instagram to send videos
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➢ Use Liveworksheets



Provide a combination of synchronous and 

asynchronous learning

Synchronous:

➢ Set up a routine/schedule 
for Zoom classes

➢ Zoom classes give 
students an opportunity 
to connect. They love it!

➢ Use the Zoom breakout 
rooms to allow them to 
connect in smaller groups 
without teacher

➢ WhatsApp groups with 
students; teacher steps 
away
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Genevieve’s and my Pm class on zoom
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Provide a combination of synchronous and 

asynchronous learning

Platforms for asynchronous 

learning

➢ Provide activities for Ss to do 
independently

➢ Schoology (LMS)
➢ Google Classroom
➢ Canvas
➢ Remind
➢ WhatsApp
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Asynchronous learning tools

Content ready:

➢ Newsela
➢ Spark3000 (not free)
➢ Voice of America

Teacher prepared:

➢ Nearpod
➢ Flipgrid
➢ Quizlet
➢ Quizzes
➢ Kahoot!
➢ Learning Chocolate
➢ Live Worksheets
➢ Randall’s ESL Cyber Listening Lab
➢ ELLLO listening
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multiple lines of communication, Clear expectations 

and open access

➢ Be familiar with multiple lines 
of communication

➢ Whatever platform you use, 
write clear, detailed 
instructions and expectations

➢ There is a question about 
whether to have due dates of 
leave assignments open and 
available without time limits
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Using Remind to tell students about the 

lessons of the day
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Always have a plan B!

➢ Set up multiple lines of 
communication in case one fails

➢ If lessons involve students having 
completed an assignment, be 
prepared to do another activity if 
they haven’t done it
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Don’t think of this as only a linear day to day 

approach to lessons

Balance 

continuity 

with stand 

alone lessons.
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Summary, Resources and Next Steps
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- Ideas and best practices for communicating 
with students

- Ways of planning and providing instruction in 
this new space

- This was our process and lessons learned. 
How can you use these ideas to inform your 
instruction in the future?
 

- Our product was the Distance Learning Guide. 
How can your school norm and capture what 
works best for present and future planning? https://bit.ly/wedlcr2020



Questions we are considering For the Future

1. How will we ramp up in the fall to full programming? 
i. Utilize content-rich tools more vs. teacher created? 

ii. Support cohort levels with co-creating courses? 

2. If we do not have CASAS or other assessment tools, what do 
student assessments for promotion look like? 

i. recreate our internal tests? 
ii. use products that have assessments built in 

3. How do we sustain this effort for a year? Keep connected and 
balance work/life? 



47

Thank You for attending!
For questions or more information, please contact: 

Heather Ritchie - hritchie@carlosrosario.org

Priyanka Sharma - priyanka_sharma@worlded.org

Recording will be available soon at nelrc.org/pd


